

















The DLA Advisory Board does a good job but it
needs to change.

In future, a new-look board will need to work
more closely with, and give advice to, other
groups like the Social Security Advisory
Committee and the Disability Employment
Advisory Committee.

The new-look board could decide for itself what
work it should do and the DWP could ask it for
advice. It should give the Minister strong,
independent expert advice on:

e the benefit needs of people with a disability
and sometimes an illness

e how the social security system is working
and what effect any new policy is having.

See Extra information 2 on page 46 for more on
how this could work.
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Recommendation 2

The new-look Board should offer advice on
the needs of people with a disability and tell
the DWP how the system is working.

The DWP should ask for advice from the board
early on about how people with disabilities are
affected by benefits policy.

Recommendation 3

The DLA Advisory Board — now and in its
new form — should stop doing training and
newsletters

This is not the best use of its time. Other ways
should be found of keeping everyone up to date
with what is happening.

However the DLA Advisory Board will need to
work with the Disability and Carers Service to
find ways to keep in touch with decision makers.
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Recommendation 4

The DWP should look at changing the law to
set out what the role of the new look-board
should be.

Either that or change the whole legal system for
all advisory bodies.

We agree While any legal changes are going through, the
new-look Board will need a formal agreement”,
which is a way of making it possible for the
Advisory Board to get on with its work without
= delay.

Recommendation 5

The new-look board should include the
members that are on the DLA Advisory Board
now

But it should also include other people too, like a
community psychiatric nurse and a community
worker who has worked with people with
learning difficulties. There should also be
somebody from Northern Ireland.
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Recommendation 6

The DWP should look at the fees it pays to
members of DLA Advisory Board now and
what it will pay in future

At the moment DLA Advisory Board members
are paid different rates.

Board members who are doctors are paid £248
per day while other members are paid £137 a
day. This does not seem fair.

Recommendation 7

The DWP should look at the fees it pays
people on all its advisory boards to that the
whole system is clear and fair

This would help make sure the teams all work
well together.

36



Recommendation 8

There need to be changes to the way the DLA
Advisory Board (and the new-look body) is
set up so that others can keep a closer eye
on how well it is working

It is important for everyone to be clear exactly
what the board is meant to be doing.

The Advisory Board itself needs to know when it
is doing a good job and when it needs to do
things differently.

Recommendation 9

The DWP and the DLA Advisory Board
should draw up a clear plan for working with
all the other different groups with an interest
in this area

Though the DLA Advisory Board has worked well
as a team, it has been less good at finding ways
of working with other groups and bodies. It
needs to do that if it is to do its job well and keep
up to date with the important issues.

It needs to think about how best it can keep in
touch with groups such as the Disability Rights
Commission, the Disabled Persons Transport
Advisory Committee, Equality 2025, the DWP
Disability Forum and the DWP Standards
Committee. It can then share information with
them.
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Recommendation 10

It is recommended that 1 director takes
charge of all the advisory boards

This person should be making sure that:

e the whole system of advisory bodies is
looked at often to check it is working
well.

e each advisory board has enough money

and people to get on with the job

e good practice is shared.
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Recommendation 11

The DWP should think about whether it
would be easier (and cheaper) to bring the
support for all the different advisory boards
together into one team.

Each board could still have its own support. But
at the moment each board has its own system
for paying fees, arranging meetings etc.

This costs more so bringing them all together
could make the system work better for less
money.

Recommendation 12

The DWP should look at the way it finds
people to join advisory boards

Each advisory board finds its own people. A
central unit for doing this could save money and
be more flexible.
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Recommendation 13

The DWP should consider moving the DLA
Advisory Board support and admin team out
of London

DLA Advisory Board support is based in London,
even though its members and the issues it deals
with cover the whole country. Moving out of
London could save money.
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Extra information 1

Organisations asked about this Review

Leonard Cheshire Foundation
MENCAP

MIND

RADAR

RNIB

RNID

Department of Health

Inclusion Scotland

National Federation of the Blind
Age Concern Cymru

Carers UK

Carers Wales

Princess Royal Spinal Injuries Unit
Princess Royal Trust for Carers
Independent Living

Disability Awareness in Action
Joseph Rowntree Foundation
Multiple Sclerosis Society
Disability Rights Commission
Scottish Deaf Association

UKAN

NCIL

The British Council of Disabled People

Social Exclusion Task Force
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DEMOS

SCOPE

Policy Studies Institute

National Centre for Social Research
Kings Fund

Employers Forum on Disability

Trade Union Congress

Disabled Parents Network

Turning Point

Commission for Social Care Inspection
Age Concern

British Deaf Association

British Institute of Learning

Deaf Association Wales

National Assembly for Wales

Mental Health Employment and Training
Local Government Association

Carers Scotland

SSPLD, Department for Social Development
National Forum for People with Learning
Difficulties

Scottish Executive

Age Concern England

Kings College

Disability Alliance
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Help the Aged

National Autistic Society

People First

Equalities National Council

Spinal Injuries Association

British Council of Disabled People
Association of Directors of Social Services
Royal College of General Practitioners
Royal College of Psychiatrists

Royal College of Physicians

Royal College of Physicians

Royal College of Surgeons

British Medical Association

Royal College of Nursing

Industrial Injuries Advisory Council

Social Security Advisory Council

Royal College of Speech and Language
Therapists

British Association of Social Workers
Disability Employment Advisory Committee
Work and Pensions Committee

DWP Decision-Making Standards Committee
Royal College of Occupational Therapy
Chartered Society of Physiotherapy
Disability Matters Ltd

Hoffman Foundation for Autism

Charity Commission
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Prime Minister's Strategy Unit
Capability Scotland

Scottish Disability Equality
Disability Agenda Scotland
ENABLE Scotland

SENSE Scotland

Queen Elizabeth Foundation for Disabled
People

Wales Council for Deaf People
Cystic Fibrosis Trust

BLESMA

British Polio Fellowship

Down’s Syndrome Association
Trade Union Disability Alliance
Citizen's Advice

Citizen's Advice Scotland
Equality 2025

DPTAC

Macmillan Cancer Support
RETHINK

Paul Treloar
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Organisations that replied

Princess Royal Trust for Carers

Multiple Sclerosis Society

Help the Aged

Spinal Injuries Association

Royal College of General Practitioners

Disability Agenda Scotland

Wales Council for Deaf People
BLESMA

Down’s Syndrome Association
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Extra information 2

Suggested role and ways of working for
a new DLA Advisory Board on disability
issues around benefits

Role

The Board’s purpose should provide the
Secretary of State with STRONG independent
advice on the:

e benefit needs of people with a disability
and/or illness; and

o impact on those customers of new social
security policy and the way the system is
set up and runs.

It should be able to offer advice across the full
range of benefits except Industrial Injuries
Disablement Benefit.
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|
working together|

The Board should work with and alongside The
Social Security Advisory Committee and The
Disability Employment Advisory Committee but
not do the same thing as them.

Subject to DWP and Board agreement it should
be able to provide direct advice to them.

The new Advisory Board’s role would be to
improve the policy making system. It should not
be used instead of outside consultation.

Ways of Working

DWP and the Board will work together to:

o set goals for the Board

o make sure they have good links with
each other so they work as successful
partners

e create a do-able, value-adding, rolling
1-year programme for the Board in order
of priorities
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e communicate well to do the best job and
share good practice with other advisory
bodies

o have good systems in place that run
effectively

° make sure its advice is open and clear,
though sometimes offered on a
confidential basis to DWP.

The Board will work closely with The Social
Security Advisory Committee and the Disability
Employment Advisory Committee to make sure
that they give the best advice to the DWP and do
not cover the same ground.
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The Board will develop effective links with key
outside organisations and boards to:

o help do its work in the best possible way

6 e identify issues that are just starting to
E come up

o make sure the Board keeps up to date.
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