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	Executive summary
	In 2006, The Department for Work and Pensions commissioned an independent Technical Working Group to carry out a review of the Personal Capability Assessment (PCA) for assessing limited capability for work. 
	Following publication in September 2006 of the Technical Working Group’s recommendations for amending the physical and mental function assessments, an early, limited evaluation of the revised descriptors and scores was carried out. The recommendations from this early exercise were incorporated into the draft Welfare Reform regulations published in February 2007.
	A further and more extensive Phase 2 evaluation has now been completed, using a larger and more representative sample of cases, subjected to both qualitative and quantitative analysis.
	The outcome of quantitative analysis suggests that the revised PCA is likely to result in more customers being disallowed benefit than is currently the case. However, this outcome needs to be set against a sample size which, although larger than the Phase 1 sample, is still small in statistical terms. This fact, plus some element of difference between the sample cases and the overall population of customers having a face to face PCA assessment, means that no firm conclusions can be drawn about the overall effect of the revised PCA on disallowance rates for customers who will be claiming the new Employment and Support Allowance.
	The Technical Working Group’s conclusion from qualitative analysis, comparing the PCA outcome with the Group’s assessment of limited capability for work based on using their own expertise, is that once some further consideration has been given to some descriptors and scores; and healthcare professionals applying the revised PCA have received full training and guidance, the revised PCA is a reliable and accurate tool for assessing limited capability for work.
	The Government is committed to ongoing evaluation of the revised PCA for the first five years after its introduction.
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